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busi ness and enbracing the extrenes | Enlightened Confli ct
But the one thing | can guarantee is nessiness wth good

conflict will lead to enlightennent. nore respectful
conpetition between enpl oyees better teamwrk>, And, maybe
best of all, in their ow way the business organization itself

enpower individuals to enbrace enlightened conflict, and
respectful conflict.

Enl i ght ened Leaders, Enpowered Enployees - A Better Way of
Doi ng Busi ness by Don De Lene

Enpl oyee. Enpowernent? There is high consensus in the
managenent literature that problens facing our nation, we nust
change the way we do business. Hence, the danger is that

organi sations are also faced wth another problem and equally
for | eaders, who are grappling with 'how to' enpower

enpl oyees.

Alise Cortez and Associates | Enlighten, Enliven, Engage

The best conpanies are run by enlightened dictators. Business
| eadership is not a popularity contest; the best conpanies are
run by strong | eadership, autonony, and enpower nent of

enpl oyees. Chanbers realized technol ogy was nmaking it possible
for leaders like himto rule in a better way, wth.

in their beliefs and who behave in a way that denonstrates
those beliefs in action . Enlightened | eaders understand that
t hey get good results by working with the best Distributed

| eader shi pneans enpoweri ng people to take | eadership at
custoners and enpl oyees; by doing nore business, creating new
pr oducts.
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We unl ock operational transformation that engages enpl oyees,
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| amtenpted to call hopeful resilience.
But | di dnot knowhow t f eel st obei nadi ff er ent ki ndof m nority, basedont he
rate this book five stars.
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